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GUIDELINES









28.4.2011
University´s Staff Bulletin
Payment of Project Bonus

The project bonus may only be awarded in addition to the salary to those employees within the total working time system who also take part in externally funded projects in addition to their research and teaching duties. To be eligible for a project bonus the employee must have submitted a working plan (for 1 600 hours per year) related to the annual tasks mentioned in the job description that has been approved. The monitoring of his /her hours must have been implemented according to the instructions on work time allocation.  The basic precept is that the work an employee does into a project is to be included in the work carried out within the total working time and thus no separate project bonuses are to be paid.

The project bonus is a sum paid in euros together with the employee's salary. The project bonus is proportionate to the employee's calculatory hourly wage determined according to the employee’s principal job (monthly salary / 153). Depending on the project and the extent of the employee's involvement in it the maximum sum of the monthly project bonus is 25 hours x calculatory hourly wage. The project bonus is calculated from the total salary in euros. The total salary does not include compensation for administrative tasks and holding confidential posts. The amount of hours for which the project bonus is based can vary from 0 to 25 hours per month, depending on the scope of the project. In addition to the project bonus awarded while the project is under way, an annual incentive bonus can also be awarded based on the productivity of the project and its share in the unit's overall performance, according to the University's incentive bonus system. 

Work done on the project is monitored according to the demands of the financiers and the instructions on work time allocation. Documents concerning work time allocation are to be attached to the project's documents.

Project bonus may only be awarded based on projects that support the University's strategy and improve the performance and finances of the unit in question. The project must have an approved project plan and cost estimate, which includes payable fees. It is to be noted that in the total cost model the financier funds only  an amount of the costs of the project bonus equal to the proportion of the financier’s funding; a portion of the bonus will always remain to be paid by the unit.

Decisions on awarding project bonuses  are to be made with the attached form. The bonus is awarded for a fixed period at a time. The decision on awarding a project bonus is made by the Dean or Profit Center Head based on a proposal from a Department Head. The Administrative Director decides on awarding the project bonus to a Dean.
The change in the amount of project bonus comes into effect on 1 August 2011 onwards. This document replaces the guidelines on project bonuses given on 17 December 2008.
Rector 




Lauri Lajunen


Administrative Director


Hannu Pietilä


ATTACHMENT
project bonus form
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